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2 
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this way. What is a settlement agreement with 

State DOH regarding this particular landfill? 

3 MR. TAKAMINE: Regarding this particular project, the 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

settlement agreement with DOH is that we have to 

get it done. It's in the settlement agreement 

that says that we need to take corrective action 

because what's happening is run-on is coming 

onto the landfill, and we need to divert that 

water. That's a violation of the permit, that 

the swales are not effective. They are all 

eroded. 

So water is actually runnlng onto the 

landfill, which is, again, a violation, and we 

need to correct the runoff and where it goes 

also. 

So this a very big issue with the 

Department of Health that we need to get 

corrected, and it's -- like it's mentioned here, 

it's been on for a while. So they are anXlOUS 

for to us make the corrective action. 

In fact, I tried to delay the project 

because I didn't have a good estimate on this 

project, and they wouldn't allow me to do that. 

They said that they wanted it on this year to 

get it done. So this number actually lS a 
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1 little on the low side. 

2 VICE-CHAIR HOKAMA: Okay. Can some of this be done 

3 

4 

5 

6 

7 

8 

by your your -- your Division, either through 

the use of the fill material, whatnot, to help 

use that to help divert it around the landfill? 

And if the answer is yes, is part of your 

problem getting sufficient cover material to do 

that work? 

9 MR. TAKAMINE: I guess my -- my answer to your 

10 

11 

12 

13 

14 

15 

16 

17 

18 

question, if -- if our staff can do the job, the 

answer is no. It is not just a matter of cover 

material. This is a -- this diversion is around 

the complete landfill, so we are talking 

culverts. I think the I think the projection 

is to do it all concrete. So this -- it is a 

very big job. In fact, the cost estimate that I 

just got before we came into this meeting lS a 

million dollars. 

19 VICE-CHAIR HOKAMA: I don't know if that's worth 

20 

21 

22 

spending, not to take away the seriousness of 

the issue, but we should have been at the new 

site already, Chairman. Thank you. 

23 CHAIR KANE: Thank you. 

24 

25 

Any further questions in this area? 

Seeing none, let's move on. 
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We have the Kihei recycling and 

redemption center. 

Welcome back, Director. 

255 

4 MR. ARAKAWA: Mr. Chairman, this is for the Kihei 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

recycling and redemption center, which is 

located -- is proposed to be located at Pi'ilani 

Highway and the new Welakahau Road within the 

County park area. The existing center was at 

old Welakahau Road, and that was displaced or lS 

being displaced by the Hale Mahaolu housing 

project. 

So the request that's before you today 

is to have $755,000 in construction money to 

construct this new center along new Welakahau 

Road and Pi'ilani Highway. 

16 CHAIR KANE: Questions, Members? 

17 Mr. Molina. 

18 COUNCILMEMBER MOLINA: Thank you, Chairman. 

19 

20 

21 

22 

23 

Is this considered a temporary site, 

then? And roughly, do you have at this point 

how much, I guess, square footage you are going 

to need for this redemption center, at this 

South Maui park? 

24 MR. TAKAMINE: No, this request lS for a permanent 

25 site. 
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1 COUNCILMEMBER MOLINA: Permanent. Okay. 

2 MR. TAKAMINE: And I believe it's about a little more 

3 

4 

5 

6 

7 

8 

9 

10 

than an acre. Although we are doing -- the 

actual work that we are going, we are also doing 

some work for Parks Department, grading their 

future tennis courts. So it is a little bit 

bigger than that, but I think our actual site 

I am going to have to get back to you. I don't 

want to throw out a figure that's not accurate. 

But I think it is about an acre. 

11 COUNCILMEMBER MOLINA: About an acre. Thank you. 

12 CHAIR KANE: Thank you. 

13 Mr. Pontanilla. 

14 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

15 

16 

17 

18 

19 

So in order to utilize part of the Parks 

area, the Division need to cover the cost in 

regards to the grading of the future tennis 

courts as well as bringing In the sewer line and 

water line, I guess? 

20 MR. TAKAMINE: There is actually no sewer line --

21 

22 

23 

24 

25 

that's being -- that's involved in this project. 

There also is no water line involved in this 

project. 

We are -- basically, I guess, the 

agreement was to -- to grade the future tennis 
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court area. We were going to bring in a water 

line for the for the fire control, but now we 

are just utilizing reclaimed water on a six-inch 

fire -- fire standpipe versus trying to bring 

in -- it would've got too complicated trying to 

bring In water -- an actual 8-inch water line 

with a fire hydrant. So we have gone to a 

six-inch reclaimed water line for irrigation and 

fire control. 

10 COUNCILMEMBER PONTANILLA: So it lS just the grading 

11 of the -- the future tennis courts? 

12 MR. TAKAMINE: Right. Correct. 

13 COUNCILMEMBER PONTANILLA: So we are not going to do 

14 even the rest rooms then? 

15 MR. TAKAMINE: Oh, we are not building anything, no. 

16 COUNCILMEMBER PONTANILLA: Okay. Good. 

17 Thank you, Chair. 

18 CHAIR KANE: Thank you. 

19 

20 

21 

Mr. Ginoza, lS this another situation 

where we need to identify with "X" funds, 

$448,000? 

22 MR. GINOZA: Yes, Mr. Chairman. Yes, Mr. Chairman. 

23 CHAIR KANE: Okay. So again, if we can make sure and 

24 

25 

follow up and get a corrected version, and we 

are aware of the adjustment, Members, for that. 
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Okay. Any further questions in this 

area, Kihei recycling redemption center? I 

think this is contract 3505, 3506? Anyway, 

that's what we had our discussions on 

previously. 

Hana Landfill, Members, land 

acquisition, 40,000 in bond, Mr. Arakawa. 

Excuse me, Director. Go ahead. 

9 MR. ARAKAWA: Thank you, Mr. Chair. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

This is just to basically handle some 

encroachment issues regarding the Hana landfill 

where the existing landfill has encroached on 

adjacent State-owned property, so the intent is 

to acquire the necessary permits prior to 

acquiring this land from the State. And for 

this particular purpose, we are requesting 

$40,000 in bond money for design in Fiscal 

Year '07. 

19 CHAIR KANE: Questions, Members? 

20 

21 

22 

23 

Mr. Arakawa, there's not going to be any 

additional requests after this design? Can you 

help us understand what is to follow, if 

anything, from this? 

24 MR. ARAKAWA: Mr. Chair, one correction. The $40,000 

25 that is being requested is for permitting. I 
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1 apologize for that. 

2 CHAIR KANE: Okay. 

3 MR. ARAKAWA: But once that's permitted -- actually, 

4 

5 

6 

7 

8 

we have already encroached on the State 

property, and we are hoping to acquire the land 

from the State by Executive Order, and 

hopefully, there's no additional moneys that 

will be needed after that. 

9 CHAIR KANE: Okay. And then the, Mr. Ginoza, bond 

10 

11 

12 

versus cash in this area just for permitting? 

Any comments there as to why we would go bond 

versus cash on the permit processes? 

13 MR. GINOZA: Because this is a Special Revenue Fund, 

14 

15 

16 

17 

18 

19 

if we were to go with just cash, we would be 

supplementing the 40 -- 40,000 with General Fund 

moneys, so what the idea was to have the Special 

Revenue Fund be self-sustaining so that it pays 

its share of that obligation, although it's 

going to be in the future. 

20 CHAIR KANE: Okay. Additional questions In this 

21 

22 

23 

24 

25 

area, Members? 

Hearing none, final item, Countywide 

equipment. We have a list in the description 

and justification area for the purchase of the 

following large and costly equipment items. You 
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can see the list there, Members, a D8-R 

bulldozer, loader, water wagon, service truck, 

diesel tank, backhoe, forklift with trailer for 

the island of Maui. Questions? 

Mr. Pontanilla. 

6 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

7 

8 

9 

10 

11 

12 

13 

Fiscal Year 2002 as well as 2003, in the 

CIP for the Central Maui Landfill Phase IV, 

included in that particular CIP was the purchase 

of equipment required to operate Phase IV. Are 

any of this equipment will be utilized for 

Phase IV or did we purchase any equipment at 

that time, back In 2002, 2003? 

14 CHAIR KANE: We will make the request In writing, 

15 Mr. Pontanilla --

16 COUNCILMEMBER PONTANILLA: Thank you. 

17 CHAIR KANE: -- since I know we are jogging people's 

18 memory on that at the end of the day. 

19 COUNCILMEMBER PONTANILLA: Yeah. Thank you. 

20 MR. ARAKAWA: Thank you. 

21 CHAIR KANE: Yeah, okay_ So we will get that 

22 

23 

24 

25 

question out. And maybe, Mr. Pontanilla, if you 

can help staff, with your staff, to corroborate 

the resource -- or the reference point so that 

we can send that to them for a request to 
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1 respond. 

2 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

3 CHAIR KANE: Okay. Additional questions? 

4 COUNCILMEMBER PONTANILLA: No. 

5 CHAIR KANE: Okay. Mr. Mateo, go ahead. 

6 COUNCILMEMBER MATEO: Chairman, thank you very much. 

7 

8 

9 

10 

11 

Just for information purposes, when you 

order -- when you order the equipment, you are 

expecting them to come In a year, the year 

after? Or what is the time period you wait 

before receipt of these equipment? 

12 MR. TAKAMINE: From what I understand, once we get 

13 

14 

15 

16 

17 

18 

19 

20 

21 

approval, we have to, you know, get the bid 

specs prepared, and based on, I guess, 

Highways -- Highways does it for us, Ernie 

Amaral. And I guess, depending on his workload 

and when he gets the bids -- bids out. 

But once the bidding process is done, 

it's probably, from what I understand, about a 

year to get this type of heavy equipment 

manufactured and delivered to us. 

22 COUNCILMEMBER MATEO: So -- so like, from the last 

23 

24 

25 

budget, when such equipment, like a Traxcavator 

and a rear loader that was ordered, say, for the 

Molokai Landfill that still hadn't come in yet, 
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so you wait more than a year before these things 

are expected to come in? 

3 MR. TAKAMINE: That's correct. 

4 COUNCILMEMBER MATEO: And you pay for this up front 

5 first? 

6 MR. TAKAMINE: No. It's like a bid process. It goes 

7 

8 

9 

10 

11 

12 

out to bid, like the Traxcavator, I just saw the 

bid yet 

getting 

I think it's in the works right now, 

getting signed. 

So once it's signed, that's when I guess 

we way pay for it, and that's when it's 

delivered to us. 

13 COUNCILMEMBER MATEO: Okay. So the money is then --

14 

15 

16 

17 

18 

is held somewhere, so that it's not being held 

In this special account specific for the 

equipment, because it had not yet come in. So 

we are able to get somehow get interest on 

the money, or not just leave it in 

19 MR. GINOZA: May I respond to that, Mr. Chair? 

20 CHAIR KANE: Please do. 

21 MR. GINOZA: Basically, for the bond transactions, 

22 

23 

24 

25 

there's no moneys expended until the equipment 

is -- is ready to be purchased. So upon getting 

the contract signed and - and before the bond 

lS issued, there's advances made from the 
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General Fund to procure the equipment, and yes, 

you know, in the meantime, interest is earned on 

those funds while they are in the General Fund. 

And once the -- you know, once it's determined 

to get the bond issued, then the bond is issued, 

and General Fund is repaid under advances. 

7 COUNCILMEMBER MATEO: Thank you. Thank you. I just 

8 needed the clarification on the length of time 

9 we wait. Thank you. 

10 CHAIR KANE: Yeah, thank you. 

11 

12 

13 

Any final questions in this area, 

Members? Hearing none, if there -- yes, 

Mr. Hokama. 

14 VICE-CHAIR HOKAMA: I would ask that our Committee 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

staff look at paying this with cash. You know, 

we started equipment bond financing under the 

past Administration when we had to make major 

adjustments in dealing with debt. Okay. We 

brought it under control. We got an improved 

bond rating, so certain things make sense to 

bond now. 

But you know, I cannot see us throwing 

away four to eight years of hard work and go 

back to this massive borrowing again, and going 

to put us exactly where we were in 1998. 
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1 MR. GINOZA: Mr. Chair. 

2 CHAIR KANE: Yes, Mr. Ginoza, comments. 

3 MR. GINOZA: You know, the this goes back to 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the -- the -- really, an area of financing, and 

how, you know, this particular transaction is 

different -- to me, it's different from just a 

general bond transaction -- I mean, I am 

sorry - a General Fund transaction whereby this 

lS a Special Revenue Fund, which is supposed to 

be self-sustaining. 

And as you will see in the operational 

discussion, Solid Waste is really not 

self-sustaining. So there's always a 

supplemental -- supplemental appropriation from 

the General Fund to supplement the Solid Waste 

operations. 

So if -- if, for example, you pay this 

equipment cash, basically, you are sucking more 

money out of the General Fund to fund the Solid 

Waste Fund rather than having the bond issued. 

And when bond is issued out of the Special 

Revenue Fund, the allocation for debt service lS 

made to that fund. 

So you know, the -- the theoretical 

thing is that the Solid Waste Fund is then 
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charged with the debt service so that when 

rate -- you know, when the consideration of rate 

adjustment is made, the rate can then be 

evaluated based on the true cost of operating 

the Solid Waste Fund; whereas, if the money is 

just paid out of the General Fund, the equipment 

is then interest free to the Solid Waste Fund. 

There's no -- there's no cost to the Solid Waste 

Fund. Because it seems like -- I mean, it's 

similar to the General Fund just paying for the 

equipment by itself. 

So this is really a -- more of a, you 

know, funding mechanism because if you take it 

out of the General Fund, in other words, you pay 

it for cash, and the way the funding is 

structured right now, General Fund, there's 

no -- there's no loans for their capital 

projects. 

So now, if you -- if you convert this to 

cash, you are taking money out of the General 

Fund cash, so now the General Fund may have to 

borrow the money on their equipment purchase. 

So it's either one or the other. But to 

me, it's better to allocate the -- the loan to 

the -- to the fund that should be responsible to 
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1 pay the debt. 

2 VICE-CHAIR HOKAMA: Okay. 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. GINOZA: And if -- if I can explain it a little 

better, I will try, but --

CHAIR KANE: No, I think you've made your point. 

MR. GINOZA: Okay. 

CHAIR KANE: And it comes down to a policy decision 

of this body. But your comments are 

appreciated, and it -- and it sheds light for us 

to make the final determination, so thank you 

for your comments. 

Are there any additional questions In 

this area of Solid Waste, Members? 

Okay. Hearing none, Mr. Takamine, 

Director Arakawa, Mr. Ginoza, Director of 

Budget, thank you very much. We appreciate your 

presence this afternoon. 

Time now is 4:35, Members. Tomorrow 

morning, we will be starting fresh with the 

Department of Water on capital improvement. 

For your information, the Vice-Chair of 

the Committee, Mr. Hokama, will be facilitating 

the meeting tomorrow, and it is, I believe, a 

half-day meeting because of the requirements of 

us being on the island of Lanai for tomorrow 
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1 

2 

3 

4 

5 

6 

night's public hearing. So I want to thank the 

Vice-Chair in advance for assisting the Chair in 

running the meeting tomorrow. And we will make 

sure that you get accommodated, Mr. Hokama, from 

the staff. 

Any questions or comments or 

7 announcements? 

8 VICE-CHAIR HOKAMA: Chair. 

9 CHAIR KANE: Mr. Hokama. 

10 VICE-CHAIR HOKAMA: Chairman, I would just ask the 

11 

12 

13 

staff, since we are broadcasting this specific 

meeting, tomorrow night's meeting, on Lanai, 

date, time, and place, please? 

14 CHAIR KANE: Mr. Taguchi? 

15 MR. TAGUCHI: The Lanai meeting is at, I believe, six 

16 o'clock, at the Lanai Community Center. 

17 CHAIR KANE: Yeah, Social Hall. So, Thursday, 

18 

19 

April 6th, 6:00 p.m., at the Lanai Community 

Center Social Hall. 

20 VICE-CHAIR HOKAMA: Senior Center, right, 

21 Mr. Taguchi? Senior Center or Community Center? 

22 MR. TAGUCHI: It is the old bowling alley, the 

23 Community Center. 

24 VICE-CHAIR HOKAMA: Okay. 

25 CHAIR KANE: The Lanai Community Center. 
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1 VICE-CHAIR HOKAMA: Okay. Thank you. 

2 COUNCILMEMBER TAVARES: It's in Dole Park. 

3 VICE-CHAIR HOKAMA: Because normally, we do use the 

4 school, Chairman, so I just 

5 CHAIR KANE: Yeah, we are not at the high school, 

6 yes. 

7 VICE-CHAIR HOKAMA: That's correct. Thank you very 

8 much. 

9 CHAIR KANE: We are over at the Lanai Community 

10 

11 

12 

13 

Center, In the middle of Dole Park, yes. That's 

correct. Okay. 

Members, any final requests or 

announcements? 

14 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA, 

15 RC, and JJ) 

16 

17 ACTION: DEFER pending further discussion. 

18 

19 CHAIR KANE: Hearing none, thank you very much. 

20 

21 

22 

23 

24 

And again, Director Arakawa, thank you. 

I know it's been a long day, couple of days for 

you, so I appreciate your presence. 

Members, this Committee meeting for 

April 5th is adjourned. (Gavel.) 

25 ADJOURN: 4:38 p.m. 
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